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Annual Report Great Moor Junior School Governing Body September 2024-25
There are three core elements in the Department for Education’s charge to all Governing Bodies: 
• Maintenance of strategic vision and direction; 
• Performance management of the Head Teacher; 
• Oversight and stewardship of school finances. 
To carry out these duties, the Governing Body of Great Moor Junior School meets six times each academic year. These meetings form the central part of our work to provide confident, strategic direction and to ensure robust accountability, oversight and assurance of educational and financial performance. 
We have identified four key responsibilities of the Governing Body: 
1) Setting ethos and values 
2) Holding leadership to account 
3) Balancing support and challenge 
 4) Taking responsibility for the Head’s wellbeing. 
Through reviewing policy, spending and educational processes, we help to ensure the school has clarity of vision, ethos and strategy. We hold the Head Teacher to account for the devising and implementation of a curriculum that is appropriate for the needs, interests and aspirations of all the pupils in the school. We check how educational performance is monitored and how staff performance is managed. We quality assure that policies are fair and reasonable and are involved in the monitoring and evaluation of practice in school. We also ensure appropriate consideration of staff and pupil well-being. The minutes of our meetings are openly available for stakeholders to scrutinise our actions. 
[bookmark: _GoBack]Our Safeguarding Governor monitors safeguarding and associated processes to ensure that this is at the forefront of our practice.  Other governors take special interest in key aspects of the school’s management. Three Governors are involved in the performance management of the Head Teacher reviewing her previous targets, setting new ones and monitoring progress. The head teachers’ performance is reviewed annually with support from an independent advisor. We regularly audit the skills of the board and try to fill any gaps if we have vacancies.
We are linked to a year group and follow that year group through their time in school. We visit classes in that year group before each meeting. Learning Ambassadors greet us and talk us through and show us evidence of various aspects of the school. One Governor is a member of the school council and we attend various events at school as much as we can.
We ensure that staff wellbeing is discussed regularly and challenge what is being done to reduce workload and improve wellbeing. We work hard at being ‘strategic’ rather than operational. We monitor the progress of the school improvement plan and review the school’s self-evaluation form. We receive a financial update at each meeting of the Governing Body to help with setting the budget and reviewing how the pupil premium is spent. 
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Great Moor Junior School
“Leawning Together”

Respect, Kindness, Tolerance, Responsibility, Co-operation




